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THE ROBERT D.L. GARDINER FOUNDATION





BEFORE YOU FILL OUT THIS APPLICATION, YOU MUST CONTACT KATHRYN M. CURRAN, EXECUTIVE DIRECTOR OF THE GARDINER FOUNDATION AT 631-594-3990.  BEFORE ANY APPLICATION IS MADE, MS. CURRAN MUST VISIT YOUR SITE AND REVIEW THE PROJECT WITH YOU.
PLEASE ALSO REVIEW THE NEW 2025 GRANT MATCH REQUIREMENTS

PLEASE NOTE:  If you are a Religious Site, you must request Gardiner funding through The New York Landmark Conservancy’s Sacred Sites Program in accordance with their application deadlines.

2025 Grant Application Form Cover Sheet

I.  Date of application: _________________ Proposal Title: __________________________________

__________________________________________________________________________________
Organization Type: ___________________ Please list organization legal name and/or DBA: _______

__________________________________________________________________________________

Is your organization an IRS 501(c)(3) not-for-profit? (yes or no): ______________________________


If no, please explain: ___________________________________________________________
Project Summary (one sentence): _______________________________________________________

__________________________________________________________________________________

Address of organization: ______________________________________________________________

__________________________________________________________________________________

Telephone number: _____________Fax: _____________ E-mail: _____________________________
Do you own your site:  (yes or no): _____________________________________________________

Employer Identification Number: _______________________________________________________
Executive Director/President:__________________________________________________________
Executive Director/President e-mail:  ______________________________________________________

Executive Director/President Telephone number (if different from above): _________________________
Contact person and title (if not executive director/president): ____________________________________
Contact person telephone number:  ______________________________________________________

Contact person e-mail: ________________________________________________________________
Request Type: (Check One): ( ) Project support ( ) Service support
Grant Type: 
( ) Cataloging/Digitization  ( ) Objects Conservation ( ) Collections Care 
  
( ) Cemetery Restoration ( ) Exhibitions/Public Programs/Publications  
   
( ) Stabilization/Restoration ( ) Adaptive Reuse/New Construction ( ) Colleges/Universities
Total organizational budget (for current year): $______________________________________________
Mission:______________________________________________________________________________
_____________________________________________________________________________________
Total project budget (if requesting project support): $___________  Applicant Share: $_______________
Grant Amount Requested:  _______________________________________________________________
Grant Period (Project Start and End Dates): _________________________________________________
II. NARRATIVE: (All Applicants) 

Three pages maximum.  Please use clear headers and bullet points wherever possible.
PROPOSAL TITLE: _____________________________________________________________________________
PROJECT SUMMARY (Brief one sentence summary of your proposed request):
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
A. Organization Background – Describe the work of your organization, addressing each of the following as applicable:
1. A brief description of the organization’s history, mission, primary activities.
2. Target Audience: If applicable, the population that your organization serves, including geographic location, socio-economic status, race, ethnicity, gender, age, physical ability and language.

3. Leadership: One-paragraph bio of each key personnel and leading consultants, including qualifications relevant to this request (e.g., executive director, project coordinator, principal investigator, curator, scholarly consultants, exhibition designer and educator, contractor). 

4. Current Programs and accomplishments:  Please describe major achievements of the recent year.

5. Collaborative Relationships: Your organization’s relationships—formal and informal—with other organizations working to meet the same needs or providing similar services.  Provide examples of collaborative projects. Application for Municipal Partnerships must be completed 

6. Distinction: Explain how your organization is unique.
B. Funding Request – Please describe the program for which you seek funding.
1.   Project Need: A complete statement of why the grant is needed and what will be done with the money. 
2.   Expertise: Your organization’s understanding of current practice and knowledge about the subject matter associated with the project. A concise history of the organization’s experience in conducting similar activities.
3.   Synergy with Mission: Explain how your request will promote the Foundation's mission (See our website as to how we define our mission)  

4.   Project Goals:

     (a) Target Population: The population that you plan to reach and ways in which the project will benefit and enhance the knowledge of the target audience and/or local community.

    (b) Timeline: Anticipated length and timeline of the project (start and completion dates), including objectives, tasks, and major milestones. 
C. Sustainability strategy — Please provide your plan for financial sustainability of the project; ways in which the project contributes to the sustainability of the organization; and ways in which the intellectual property will be shared with the widest possible audience (intellectual sustainability).

D. Marketing and Outreach — Please describe ways in which your target population will be reached. Include marketing and outreach strategies, and important collaborations, including; advertising, social networking, cross promotion, etc. Give specific examples.
E. Evaluation – Please explain how you will quantitatively and qualitatively measure the effectiveness of your activities. Describe your criteria for a successful program and the measurable results you expect to have achieved by the end of the funding period.
III. PROPOSAL ATTACHMENTS

1. Financial Information – Please provide the dates that each document covers.

2. Most recent financial statement, audited if available.  This statement should reflect actual expenditures and funds received during your most recent fiscal year.
3. A current, itemized expense budget for the project and for the funding request.  List each contractor separately and include percentage of time spent on project.  Indicate the specific uses of the requested grant funds.

4. A budget justification narrative explaining the need and cost for each item of funding requested from the Foundation, along with copies of all accepted bid proposals, estimates for equipment, goods, services, building permits, etc., all of which must be on contractors/ vendors letterhead and signed when necessary.

5. Operating expense budget for the current and most recent fiscal year.

6. List of federal, state, local, foundation and corporate supporters, as well as all other sources of income, with amounts, for your current and most recent fiscal year.
7. Please list the foundations, corporations and other sources that you are soliciting for funding for the proposed project and, to the best of your knowledge, the status of your proposal with each.
8. A list of your Board of Directors with their affiliations.
9. IRS letter of determination indicating your organization’s tax-exempt status. If not available, please explain.
10. Copy of Lease and/or other type of Agreement with Municipality, if applicable.

11. Your most recent annual report.
12. Your most recently filed Form 990.

13. No more than three other forms of supporting materials — e.g., recent articles about your organization, promotional materials, letters of support.

